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Our mission, vision, and core values

Mission: deliver a high-quality Vision: connected people,
transportation system for Seattle  places, and products

Committed to 5 core values to create a city that is:
« Safe

« Interconnected

« Affordable

* Vibrant

e Innovative



(0]

Presentat

overview

Project background,

vision and schedule

 Sounding Board

process

O
+—
O
O
W
C
O
o
O
C
O
)
(@)
C
4
D
>
L]

D
W
>
qv)
-
qv)
©
S
-
i
O
)
+—
O
-
O

Draft evaluation criteria




Why we're here

+ ’%.c

 Seattle is growing —need to accommodate predictable
movement of people and goods

 Provide affordable transportation options

 Transform streets into safer and healthier public spaces



Vision Zero

Seattle’s plan to
eliminate traffic deaths
and serious injuries

* Street designs

 Public education
and engagement

* Jargeted
enforcement

SEATTLE'S PLAN TO ELIMINATE TRAFFIC DEATHS AND SERIOUS INJURIES BY 2030

www.seattle.gov/visionzero & iy o seuc GSDOT (7}
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A bicycle network is one solution
to help Seattle grow gracefully

r INCREASE TRAVEL
OPTIONS

690/0 of people commute
downtown by transit,

& 2

carpooling, biking, and walking.

Source: Commute Seattle
Mode Split Survey

MEET GROWING DEMAND
Weekday bike volume at the

Fremont Bridge was up 10%
in 2014 compared to 2013

Source: City of Seattle
permanent bike counter



Our project vision

Build a Center City Bike Network that

supports a vibrant Seattle by designing a

safer more

for peop

oredictable traveling experience

e walking, biking and driving

downtown.



What is a
protected bike
lane?

Protected bike lanes
separate people on

bikes from people in
cars and are distinct
from the sidewalk




Examples around the U.S.
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Examples around Seattle

—

COMMODORE APTS |

T

NE 4Dth St

L}

éhérry SEn




Project history

seattle bicycle masterplan eee
April 2014

The Seattle Department of Transportation

SEATTLE BICYCLE MASTER PLAN
Implementation Plan 2015 - 2019

@SDOT
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Project history

Second Ave Protected Bike Lane Demonstration Project

Photo credit: Cascade Bicycle Club 1



Center City Bike Network goals
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Center City Bike
Network goals

Expand connectivity
throughout downtown
and the rest of Seattle

as our City continues to
grow




C t First protected bicycle lane in the US:
e n e r 8th and 9th Avenues (Manhattan)
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http://www.nyc.gov/html/dot/downloads/pdf/2012-10-measuring-the-street.pdf
http://www.nyc.gov/html/dot/downloads/pdf/2012-10-measuring-the-street.pdf

Center City Bike
Network goals

Provide affordable
travel options




Center City Bike Network goals

Promote
physical activity
and increase
ridership



Center City Bike Network process

Study and prioritize locations and t;/pes of facilities for Center City

Completle preliminary design for
routes being implemented in 2016

Implement Center City Bike Network
over five years

June Aug. Oct. Jan.

0 Q 0 Sounding Board meetings

Public open houses

18



Sounding Board feedback so far

» Improve bicycle infrastructure to increase
ridership and accommodate growth

 Create opportunities for placemaking

 Multifaceted approach; Integrate all modes of
transportation to create balanced corridors

19



Sounding Board feedback so far

 Consider leisure biking for tourists

« Reqgulate bikes to improve safety on busy
streets

 Encourage sharing the road and following the
rules

 Consider how bicycling can help people with
low incomes

20



. Going from plan to project.
Decision Sl

making
process

Step 1: Overlay
the modal plans

Overlay the needs in the modal
plans to identify where priority
corridors for many modes exist.

Step 2: Identify the major

purposes of the street

Each street in our city is different and
they serve different land uses, so the
purpose and design of each project will
be distinctive.
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Step 3: Develop

alternatives

We look at different ways

we can allocate space in the
street based on the users and
needs identified.




Decision
making
process

INTEGRATING PLANS
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Step 4: Evaluation of alternatives
We work closaly with neighbors and
street users to better understand your
needs and define the project.

We also apply averarching city policies: Climate
Action Plan, Complete Streets Ordinance, our Race
and Social Justice Initiative, and Comprehensive Plan.
After looking at the eptions, we pick a final design

for the street. We spend time with the comrmunity,
listening to preferences and concerns.

Step 5: Design,
construct, and maintain

Our job is not finished when a project is built = it just
begins. We work 24/7 to keep the transportation system
in a state of good repair so it works as designed.

Step &: Evaluate

and report

We measure the results of the
projects and programs we build,
evaluate how pilot materials and
designs wark, and talk with the
public. We track our progress to
rermain accountable to the people
we serve, and eantinually refine
and adjust our work.




What's planned?

Queen Anne

N @AY J8IXaQ

Downtown

I'esL OQ0s

Capitol Hill

< Yesler Way

Dearborn St
90 Trail

23



What's planned?




Challenges and opportunities

» Downtown streets support many different
uses

Numerous driveway entrances and turning
conflicts and grades

PU
R3

arge amount of private development

Dlic sector investments

nidly expanding transit network

25



Current curb uses

Reserved Parking

Variable Rike T . 0.8%
_ ike Trave 8%
Restrictions 2% Other Uses 2.8%
2.8% 0

Surface Transit
6.5%

Short-Term
Parking

Loading/ 27%

Unloading
99 Seatitle
CBD
Curbspace

Uses

NoZStandlng Motor Vehicle
ones Travel
24% 25%

(E.g. Driveways,
crosswalks, hydrants)



Private
sector
Invest-
ments
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Public
sector
Invest-
ments
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Corridors
being
evaluated
for
protected
bike lanes
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Streets selected may be

A different than shown based
on community input and
technical analysis.

LEGEND

=== Existing protected bike lanes

=== (Corridors being evaluated for
implementation by 2020

=== Corridors being evaluated for
2016 implementation

Planned protected bike lanes
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What are we evaluating?

Where people are riding
Topography

Traffic analysis

Transit, freight and pedestrian planning

Corridor attributes such as driveways

Private and public sector investments

30



Where are
people riding?

» (ity bicycle

counts

STRAVA data




Where are people riding?

Heat map
showing
STRAVA data

and bike counts




Second Ave before and after

Weekday Average Hourly Bicycle Volume - 2nd Avenue
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Public and private sector investments

o Streetcar on First
Avenue

* Bus Rapid Transit

« Waterfront

* Pike/Pine

* Private
developments




- Major Truck Streets

Freight, transit
and pedestrians

_ Bicycle Master Plan
- Recommended

) - Bike Network
Action: Overlay

Seattle’s four modal
plans

Transit Master Plan
< Frequent Transit
Network

Result: Create streets DA
that move people and
goods

‘Pedestnan Master Plan
ngh Priority Areas

POTENTIAL
PROJECTS



Corridor attributes

Parking

Freight Turning garage




SAFETY

How do we select

* Signal Phasing
* Buffer

which corridors are —

* Connects to Existing Facilities

b e St fo r p rOte Cte d * Addresses System Gaps

* Distance / Directness
* Access to / from Facility

bike lanes? FIDERTEEPERE

« Current Ridership Patterns

* Topography

* Origins / Destinations

* Facility Type / User Comfort

CORRIDOR ATTRIBUTES

* Existing Street Widths, Lanes, etc.
« Traffic Analysis Results

« Curb Uses

* Transit Routes & Access

* Truck Routes & Access

CONSTRUCTIBILITY

* Existing Signals
« Transit Infrastructure
* Existing Utilities

UNIQUE OPPORTUNITIES

* Public Space / Parks
* Public Amenities
* Partnership Opportunities




Next steps

Outreach:

Public open house #1:

Tuesday, July 21
5—-7 PM at Town Hall

Next Sounding Board
meeting:
Tuesday, August 25

Technical analysis:

Evaluation criteria

Preliminary analysis

and prioritization

40



Questions?

CCBike@seattle.gov

www.seattle.gov/transportation/ccbike.htm

http://www.seattle.gov/transportation
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